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Demo Title: Exchange Conferencing Server
	Section
	Action
	Voice Script

	Scheduling from within Outlook
	· Open Calendar
· Click New Meeting Request
· Set Time

· Invite Attendees and invite virtual Conference Room

· Select Online Meeting
· Enter password for privacy

· Give it a subject

· Send, click OK

· Notice Meeting now shows up in Calendar with a web address
	Let’s take a look at what it takes to schedule an online conference with Conference Server. As you can see, we are in Outlook. We go to the Calendar to schedule a New Meeting request. This is key, because it means your users are not learning a new toolset in order to schedule these meetings; they are just extending their existing skills. 

We need to invite the attendees, one of which is a Virtual Conference Room that we invite as a resource, which is what we are doing right here (don’t worry about that too much, there are TechNet sessions specifically on Conferencing Server that your IT pros can attend to learn all the ins and outs of ECS). 
As you can see, all we do to make this an online conference is click this button that says “This is an online conference using:”  and we’ll be using Exchange Conferencing Server.

Next, we are going give this meeting a password, as it is fairly confidential. And of course, a subject: we’ll be discussing IT costs, an apt topic… 

Then we send it off. We receive a confirmation that the Virtual Conferencing Room we requested is available. Were it not available, we would be informed and the message would not be sent to other invitees. We would then need to choose a different conferencing resource. This is all configurable by your IT admins, based on your available physical resources, like hardware and bandwidth.  
NSotice that the meeting is now in our Calendar with a web url as the location. Let’s take a look at how we can access this conference. 

	Attending a conference from Outlook
	· Bring up Steve Right’s inbox
· Highlight message from Paul

· Accept meeting request
· Open Calendar
· Open meeting item

· Click Join Conference
· (Website loads)
	We’ll do that by looking at the Inbox of the person we sent to meeting request to, Steve Right. Here is a meeting request from Paul Wilcox for “IT Costs.” For this demo, and you guys don’t want to come back next week to see the meeting, we’ve scheduled the meeting for right now. 
Here in Steve’s Calendar is the meeting request with the web address location. Just as we would with any meeting, we simply open the item. We can also join the meeting instantly by clicking the “Join Conference” button. Now a web site loads. This web accessibility is key, because it means our online conferences can be accessed from anywhere… hotel rooms, airports, down the hall, anywhere. Now we are in the meeting. Because this is a data meeting, the only things we see are the data tools, which are really the most powerful productivity enhancers. We are going to forgo the video/voice demo for now, as we are really here to look at collaboration, which is achieved by the data conferencing tools.  

	Attend a conference from the Web
	· Open IE
· Enter conferencing server address
· Click on Attend a conference now
· Click on IT Costs link

· Enter password and submit
· Wait for page to load
	As this is web-based, let’s show that by accessing the meeting from the web, rather than join the conference from within Outlook. 
The address we use is the name of the conferencing server/conferencing. Our demo server has the creative name of “Server1”

Down on the left pane we see a link to “Attend a Conference Now,” and when we click on it we are taken to a website with all the available meetings that are scheduled that day. Notice the meeting “IT Costs” is password-protected, so we better know the password. There is also an option we could have selected to not have the meeting show up on the list at all so that only people actually invited are able to join, which is the most secure way to do it. 

After entering the password we are taken to the meeting website… where we will find Steve already there waiting for us. 

	Conference Chat


	· Open Chat and type message
· Close Chat

· Click No to the save dialog box
	We were a little late getting to the meeting because we were on an important phone call and therefore haven’t had a chance to call Steve yet. So we let Steve know we’ll be right there. (We could have also used voice conferencing but our CTO decided to wait a while before allowing audio/video conferencing to take place on our network) Also, as you can see here by the “Send To:” field, we can talk to the whole group or just one person at a time. 
Notice the option to save the chat session when it is being closed. This could be used for documenting action items, questions, brainstorm sessions, or other valuable information. But not this time…

	Conference Whiteboard
AVI 05
	· Open Whiteboard
· Draw shapes resembling Site infrastructure. 

· 
	Let’s look at the next productivity enhancer in Data conferencing: the all-purpose Whiteboard. What’s a meeting without a whiteboard, anyway? Here is a page that looks a lot like Paint, but is actually much more powerful than that.
For instance, we might be discussing how our sites are set up, or how they could be set up. Paul draws a simple diagram, maybe of what current sites look like.  

	
	· Wait for other participant to edit.


	Here Paul stops drawing and Steve starts to label the sites interactively. With this tool you can collaborate in real time on ad hoc diagrams and ideas. Following up, Paul and Steve discuss this diagram while making changes… so Steve might mention that eliminating the Texas site and just manage it from the main site. He has some other suggestions as well.

	
	· Paul edits diagram again
	The main point here is that Paul and Steve are able to use this visual tool to discuss ideas with each other clearly and accurately without having to be face-to-face. And the tool is object-oriented and flexible enough to allow very dynamic whiteboard sessions.

	
	· [Talking, let edits continue]

· Close whiteboard

· Don’t save
	We will also see that when we close the whiteboard session we are asked if we want to save it. Again, this allows us to record everything and comeback to it later. This is actually an advantage over being in a face to face meeting with a physical whiteboard where we have to transcribe the notes to paper or lose them forever, and then transcribe again them to something digital. 

	
	
	The key again being increased communication through real-time collaboration which leads to a competitive advantage. 

	Application Sharing
	· Open the Application Sharing tool

· Click on application to be shared (Microsoft Excel)
· Click Share
· Click Allow Control
· Select Automatically
· Click Close
· Maximize Excel from taskbar
	Now comes the really fun part. Probably the most powerful online collaboration tool in ECS is the Application Sharing tool.
Here Paul shares out an Excel spreadsheet so that he and Steve can work on it together. He could also share out any other application running, including Outlook, or even the entire Desktop, which allowing the other parties to control his workstation. He could also share out multiple apps at once. After choosing the Excel worksheet and setting options like allowing automatic control by other parties, we bring up the spreadsheet to work on it. However, we aren’t going to work on it from here. Instead we are going to see what it looks like from Steve’s PC, the person we are sharing it with. 

	AVI 08
	· Request control of app
· Change numbers
	From Steve’s machine we can see the file that Paul has shared out. Notice at the top of the screen it says, “Paul Wilcox’s programs – controllable” Watch that in the next few seconds. 

Next is to request control, which Paul has graciously pre-granted. At the top it now says, “controlled by Steve Right” and now Steve is editing the spreadsheet in real-time, and Paul can see the mouse moving around the screen. The really cool part is, Steve does NOT need to have Excel installed to do this. A participant can share out any application, and the other participants can edit it in real time. So this really is a significant productivity enabler, wouldn’t you agree? Real-time collaboration on any application, from CAD programs with product designs, to Visio network diagrams, to custom software, to standard Office apps. This is a very powerful tool.

	
	· Watch as other participant retakes control and changes some numbers
	Now the mouse is a circle with a slash through it, showing that Paul is in control and is making edits as he discusses the situation with Steve. Again, Steve can see real-time what Paul is doing and talking about.

	
	
	The ability to collaborate was one of the key factors we looked at in that initial graphic that allowed us to increase the rate of information flow and increase resource availability, which leads us to a competitive advantage. The main point of this demo was to show that. And I just want to get some feedback from you right now; …do you guys feel this look at Exchange Conferencing Server was helpful in exploring that? Great, just want to make sure we are on the right track…
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