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Growth — 1H 99

*39% unit growth

* 9% revenue growth
« $287M net profit




iMac Success

e Japan—20% market share
« U.S.—20% desktop market share

e France—iMac is #1 selling
consumer computer
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We Are in the Culture
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We Are in the Culture
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dales Strategy

e Direct

PowerBook G3

We rewrote the bock
Large 147 display
Starting at $1,999.00

!s + @ An iMac and printer. & &t

The Apple Store
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Sales Strategy

e Direct

& Think different.

K-12)»

Education

The Apple Store )




Sales Strategy

o Retail Chains—2000 locations worldwide

|Dixons




Retail




Sales Strategy

« Apple Centres/Apple Specialists—
1000 worldwide

* 50% Apple sales

« Total solution sales

« Strong advocacy and competence
* Goaled on growth

« Guidelines for software and peripherals
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Apple Centres/Apple Specialists




Sales Strategy

Dealers and VARs—2,700 worldwide

« Dealers
« Single store fronts

« Secondary and tertiary models
» Multiple competitive models sold

e VARS
 Business solutions focus




Sales Strategy

 Mail Order/E-Commerce — 30 world wide
« High volume

« Many 50% Apple
« Strong advocacy and training
. Full complement of software and perlpheral
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Develop More
Advocacy in the Channels

« Worldwide rollout of “store-in-store”
» Apple branding

e Over 1,200 store fronts




ore-in-a-Store




HW. SW and Accessories




Mac Software + Hybrid




Develop More Advocacy
in the Channels

* Training
* Loca 1zed trammg




Develop More Advocacy
—Solutions Focus

 Games

« Edutainment
» Productivity
« Digital video




Demo Days Worldwide

» 1000 locations worldwide

« 1800 external participants
« Solutions experts

o User groups
* Developers
* Apple employees




The Apple
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It could be anyone
who walks into the store,
s0 be prepared.

) YOU Out, sty
the Q&A. Because the
next customer who
walks in the dooe
coukd be her, Or him,
Good luck.
°- What are e features
of iMae?

‘, Think different:

Shopper
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Mystery Shopper

- « Benchmark complete
LOBELy March 10
2™y Shopper

B . - Program launch
| May 10
» Completed

August 31




Best Apple Worldwide g
Shopping Experience |
« Contest launch— \

MacWorld New York

e Awards given by category—
MacWorld San Francisco @ § ‘
- Total shopping experience 885 /5
to be rated e




Apple-Staffed Stores

« Pilot with CompUSA
» 10 stores launched in June

g

THE COMPUTER SUPERSTORE ‘




Software Focus

« More software in the channel compared to
last year

« Average of 500 software titles in retail
« Lower cost of entry

: --————;../‘ﬁ:-
[ | AT COPE: NS A L0l -
prosecSll” W el |
s wac = ’ = |
\(f!’;\-“»’ — bas e .,‘._ - ‘"

ke
1 2 2

-----



Software Focus

Software Buyers Guide

macdev@pcmall.co
m
310-225-5040

MacMall Software
Buyers Guide =
Freel




More Locations.

More Impressions.




Retail Coverage




Retail Coverage
without Best Buy




SEARS

« 825 Sears locations

« 32 million active households

* 57% in rural geographic/secondary markets
* 54% incidence of first-time buyers

* 63% of buyers shopped only at Sears

* 60% use Sears credit card

« $400M/year in computer sales




Sears Locations




Retail Coverage
with Sears
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Storefront Coverage
with Sears




More Impressions
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Think different.




( Welcome )

To Advance through Presentation
Use Page Up and Page Down Keys

Worldwide
Developers
Conference

99





